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Business Strategy / Objectives

Business Implications

Unit4 is pleased to o�er its Value4U services to our select 
customers interested in understanding the value they can 
achieve through their organization’s transformation. This is a 
no-regrets approach to unlocking the full value of a technol-
ogy-enabled organizational transformation.

Many organizations don’t have the skills or resources to fully 
extract the value of their transformation. By engaging in this 
non-billable service, you are taking advantage of Unit4’s 
expert consultants and advisors to ensure your organization 
is on track to realize the positive impact of your initiative.

We use a simple methodology to move from Business 
Strategy to desired results:

Our approach is a tailored, collaborative approach that 
ultimately leads to a comprehensive Case for Change. By 
tailored, we work with your organization to understand your 
capacity and recommend the right combination of o�erings 
to work within your time and resource constraints.

Unit4 is committed to your success. We want your solutions to 
achieve your desired organizational results so much that we 
invest our resources to set you up for success from the start. 
We hope you will take advantage of this service o�ering with 
only the commitment of time to ensure you get the most out of 
your investment.

For more detailed information please contact your Account 
Executive at Unit4.

People Implications

Derived Value

Solutions Alignment

Workshops
- Design Thinking
- Process Mapping
- Change Management

- Compare 
   to Your Peers
- Industry
- Geography
- Revenue / 
   Employee

- Deliver Case for Change
- Board / Decision Maker Ready

For more information, go to:
unit4.com

- Survey Org. Maturity
- Target Sepcific Areas
- Best Practice 
  Identification

- Determine KPI / Value 
  Drivers
- Target Pain Points

Value Case
Development

Business
Maturity

Targeted
Interviews

Benchmarking




